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BOARD OF ALDERMEN

Luncheon – Thursday, January 20, 2011 – 12:00 p.m.
Administrative Conference Room – Branson City Hall – 110 W. Maddux

(MEAL ONLY)

Study Session– Thursday, January 20, 2011 – 12:30 p.m.
Municipal Courtroom – Branson City Hall – 110 W. Maddux

AGENDA

1) Call to Order.

2) Roll Call.

3) Administrator’s Report.

4) Discussion of previous Study Session items.

5) Review of January 25, 2011 Agenda.

6) Discussion with Steve Peet regarding the Branson Airport.

[Memo] [City of Branson Airport Analysis Powerpoint]

[Branson Airport Powerpoint]

7) Mayor’s Report.

8) Board of Aldermen requests for agenda items to be placed on future
agendas.

9) Adjourn.

NOTICE OF MEETING

CITY OF BRANSON



 

PREVIOUS ITEMS DISCUSSED AT STUDY SESSIONS  

 

1) Discussion regarding the Dangerous Building and Nuisance Code changes. (Final 

Reading scheduled for the January 25, 2011 Regular Board of Aldermen meeting) 

 

2) Discussion regarding signs, outside merchandise and false advertising. 

 

3) Review of Tri-State Utilities. (Final Reading scheduled for the January 25, 2011 

Regular Board of Aldermen meeting) 

 
4)  Review of EPC Energy Performance Contract. 

 

5) Discussion regarding 2011 Legislative Priorities. (Resolution scheduled for the January 

25, 2011 Regular Board of Aldermen meeting) 

 

6)  Discussion with Preston Dunn, Jr. of In God We Trust ~ America, Inc. (Resolution 

scheduled for the January 25, 2011 Regular Board of Aldermen meeting) 

 

 

 

 



 

January 25, 2011 

Board of Aldermen Agenda 
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BRANSON  BOARD  OF  ALDERMEN 

AGENDA 
 

January 25, 2011                                                                                                              7:00 p.m. 

 

           

Meeting Called to Order  

Pledge of Allegiance  

Invocation – Jerry Adams 

Roll Call 

 

 

PUBLIC COMMENT: 

 

 To speak during public comment, please sign the speaker sign-up sheet located at 

the front door of the council chambers prior to the start of the meeting. 

 

 

CONSENT AGENDA: 

 

1) Approval of Board of Aldermen Minutes:  

 a) January 6, 2011 Study Session 

 b) January 11, 2011 Regular Meeting 

   

2) Acknowledge Receipt of Minutes:   

 a) Advisory Park Board meeting of November 16, 2011 

  

3) Final Reading of Bill No. 3891 approving the annexation of property located at 412 

Owen Lane. 

 

4)  Final Reading of Bill No. 3892 approving the annexation of property located at 101 

Covered Bridge Drive. 

 

5)     Final Reading of Bill No. 3893 approving an agreement with Tri-States Utility for 

sewer billing services of city sewer customers connected to Tri-States Utility Water 

System and authorizing the Mayor to execute the contract. 

 

6)     Final Reading of Bill No. 3894 accepting the proposal of Tri-Lakes Ford pertaining 

to the purchase of vehicles for the Police Department and authorizing the mayor to 

execute the contract. 

 

7) Final Reading of Bill No. 3895 accepting the proposal of Brenntag Mid South, Inc. 

for potassium permanganate used in the water and wastewater treatment facilities 

and authorizing the Mayor to execute the contract. 

 

8)  Final Reading of Bill No. 3896 accepting the proposal of Custom Products 

Corporation pertaining to signage supplies and authorizing the Mayor to execute 

the contract.    



 

January 25, 2011 

Board of Aldermen Agenda 
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9) Final Reading of Bill No. 3897 accepting the proposal of Ibis Tek Apparel LLC. 

pertaining to signage supplies and authorizing the Mayor to execute the contract.    

 

10) Final Reading of Bill No. 3898 accepting the proposal of Key Equipment & Supply 

Co. pertaining to an Elgin Pelican Street Sweeper and authorizing the Mayor to 

execute the contract.    

 
REGULAR: 

 

11)  Final Reading of Bill No. 3881 amending Chapter 58 of the Branson Municipal 

Code pertaining to nuisance. (Postponed from the January 11, 2011 agenda) 

 

12)  First Reading of Substitute Bill No. 3899 amending Chapter 58 of the Branson 

Municipal Code pertaining to nuisance.  

 

13) First Reading of Bill No. 3900 amending Chapter 46, Section 46-555 of the Branson 

Municipal Code pertaining to containers.  

 

14) Update by Lori Helle on year-end financial report.  

 

15)  First Reading of Bill No. 3901 approving a Planned Development amendment to PD 

2005-003 Audubon Place and Covered Bridge Resort. 

 

16) First Reading of Bill No. 3902 approving a Microsoft Enterprise Agreement with 

Software Spectrum and Microsoft Corporation and authorizing the Mayor to 

execute the agreement. 

   
BID AWARDS: 

 

17)  First Reading of Bill No. 3903 accepting the proposal of American Concrete 

Products pertaining to the concrete to be used at the Branson Lakeside RV Park 

and authorizing the Mayor to execute the contract. 

 
RESOLUTIONS:  

 

18)  A Resolution approving the City of Branson’s Legislative Agenda for the year 2011.  

  

19) A Resolution adopting the Branson/Lakes Area Legislative Partnership’s 2011 

Legislative Priorities. 

 

20)  A Resolution supporting the display of the national motto “In God We Trust” at 

Branson City Hall. 

 
 

MAYOR/CITY ALDERMEN/CITY ADMINISTRATOR’S REPORTS 
 

 

ADJOURN 

































































DECEMBER– 2010
C E O ’S R E PO R T

Branson Airport , LLC

Fly Branson Travel, LLC

dba Branson AirExpress



The Idea!!!The Idea!!!



Branson’s AppealBranson’s Appeal There are many reasons why
visitors are attracted to the
Branson experience

3

Brand-new
state-of-the-art

convention center
(220,000 sq. ft)

13 golf resorts,
including #1 public
course in Missouri

World-class fishing,
boating and hiking

One of U.S.’ leading
Christian tourism

destinations

52 theatres,
100+ shows

61,000 theatre seats
(more than Broadway)

Branson’s
Broad

Appeal

Popular retirement
and second-home

community

Numerous amusement
and theme parks

24,000 hotel rooms
and 8,000 time-share

units
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Approximately 8mm annual visitors
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60% of Branson’s Visitors come from
Over 300 Miles.

BRANSON ANNUAL VISITATION BY STATE



Hotel Comparison

7.5mm visitors ties closely to Branson’s number of hotel rooms – 24,000

•Data below does not include Branson’s 8,000 condos and time-shares

Source: Smith Travel Research, official area websites; Amusement Weekly Magazine **Does not include condominium totals 6
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Source: Smith Travel Research, official area websites; Amusement Weekly Magazine **Does not include condominium totals 7

Current Month - July 2010 vs July 2009

Occ % ADR RevPAR Percent Change from July 2009

2010 2009 2010 2009 2010 2009 Occ ADR RevPAR
Room
Rev

Room
Avail

Room
Sold

Branson 68.6 64.9 85.73 84.20 58.85 54.64 5.8 1.8 7.7 7.7 -0.0 5.8

Charleston, SC 76.9 69.5 110.33 106.06 84.81 73.73 10.6 4.0 15.0 17.5 2.1 12.9

Portland, ME MSA 78.1 69.5 115.25 114.30 89.96 79.49 12.2 0.8 13.2 13.2 -0.0 12.2

Savannah, GA 69.8 65.5 86.53 86.28 60.44 56.49 6.7 0.3 7.0 10.9 3.7 10.6

Myrtle Beach, SC 87.2 79.4 137.41 128.65 119.76 102.20 9.7 6.8 17.2 17.0 -0.2 9.5

Atlantic City 68.5 60.9 129.92 123.67 89.01 75.31 12.5 5.0 18.2 18.2 0.0 12.5

Lexington, KY 70.1 63.7 78.18 77.13 54.77 49.17 9.9 1.4 11.4 11.1 -0.3 9.6

Clearwater 58.7 58.8 98.10 98.74 57.55 58.03 -0.2 -0.7 -0.8 2.6 3.5 3.3

Corpus Christi, TX 66.9 69.1 97.42 97.36 65.18 67.26 -3.2 0.1 -3.1 -3.1 0.0 -3.1

New Orleans, LA 72.6 64.2 107.15 102.72 77.83 65.98 13.1 4.3 18.0 19.7 1.5 14.8

San Antonio, TX 75.3 73.0 97.93 95.61 73.75 69.79 3.2 2.4 5.7 14.9 8.7 12.1

Reno MSA 58.5 52.1 113.45 113.03 66.37 58.88 12.3 0.4 12.7 13.8 1.0 13.4

July 2010-Extras

Room Demand Enplanements

2010 % Change

357968 5.8% Possibilities???

419856 12.9% 1,095,038

194630 12.2% 871,291

323664 10.6% 799,066

798162 9.5% 704,771

487983 12.5% 525,121

228817 9.6% 450,464

134119 3.3% 381,029

208413 -3.1% 349,383

790535 14.8% 3,916,746

1000028 12.1% 3,791,928

372258 13.4% 1,828,818

Hotel Comparison – Smith Travel Research
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Approximately 1 million people live within a 90-minute drive of Branson

Source: Branson Airport

90 MINUTES

30 MINUTES

60 MINUTES

Population by Time Zone:

• 120,000 within 30 minutes

• 520,000 within 60 minutes

• 1 million within 90 minutes

Drive Time Zones To/From Branson

Branson DemographicsBranson Demographics



Challenges !!!

The First Privately Developed & Operated

Commercial Airport in the United States

The First Non Replacement Airport 35 years

 Attract Low Cost Air Service

Develop Credible Business Model

Finance The Project

Build & Certify It to Federal Standards!!!



How Are We Doing???How Are We Doing???



How Are We Doing ???

We Raised The Money

Built the Airport on Time and on Budget

Certified it to FAA, TSA and other Federal

Standards

We Opened for Business May 11, 2009 in One

of the Worst Economic Environments this

Country Has Seen Since the Great Depression
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Current Air ServiceCurrent Air Service
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13Source: APGDat internet based aviation data portal

3rd daily
frequency

added 3x/wk

FL began BKG-
ATL with daily

service

FL quickly
added a 2nd

daily frequency

Seasonal pull-downs

BransonBranson CapacityCapacity –– BKG to ATLBKG to ATL
FL continues to increase ATL capacity adding a 3rd trip during the Fall ‘10...

Branson Daily Seats – BKG to Atlanta
Inception through May 2011
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Actual Monthly Onboards

Average Load Factor

BransonBranson Monthly TrafficMonthly Traffic –– BKG to ATLBKG to ATL
…Mainly as a result of ATL-BKG traffic increases in 2010 versus 2009

FL Atlanta-Branson Monthly Onboard Traffic and Load Factors
May 2009 through November 2010
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Branson produced a RASM in line with similar FL ATL routes…

Source: APGDat internet based aviation data portal

BransonBranson RASMRASM –– FL in ATLFL in ATL

Stage Length (Miles)
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BKG-ATL, 9.4 cents

FL Segment RASM Curve on Routes to/from Atlanta
INCEPTION THRU 1Q 2010
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BKG-ATL, 11.5 cents
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BransonBranson RASMRASM –– FL in ATLFL in ATL
Branson produced a RASM in line with similar FL ATL routes…

FL Segment RASM Curve on Routes to/from Atlanta
2Q 2010



65% of FL’s ATL-BKG traffic connects to points beyond ATL

FL O&D Traffic on ATL-BKG Segment
Inception through 2Q 2010
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• During peak summer season, more than 70% of FL’s ATL-BKG traffic connects beyond ATL

Branson O&D TrafficBranson O&D Traffic –– BKG to ATLBKG to ATL

*PDEW – Passengers daily each way

Source: APGDat internet based aviation data portal for data through 1Q10; Branson Airport for data May 2010 – August 2010

Rank Origin PDEW* Seg Share Rank Origin PDEW* Seg Share

1 ATL 48.26 36.4% 14 RSW 2.38 1.8%

2 MCO 10.64 8.0% 15 CAK 2.22 1.7%

3 TPA 6.78 5.1% 16 PIT 2.21 1.7%

4 LGA 5.94 4.5% 17 IAD 2.14 1.6%

5 BWI 5.09 3.8% 18 RIC 2.10 1.6%

6 BOS 4.73 3.6% 19 PNS 1.90 1.4%

7 DCA 3.45 2.6% 20 MIA 1.53 1.2%

8 PHL 3.30 2.5% 21 MSY 1.45 1.1%

9 FLL 3.23 2.4% 22 BUF 1.38 1.0%

10 PHF 2.94 2.2% 23 DTW 1.36 1.0%

11 JAX 2.84 2.1% Other 11.35 8.6%

12 RDU 2.71 2.0%

13 CLT 2.55 1.9% Total 132.45 100.0%
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F9 began BKG-
DEN with

4x/wk service

F9 quickly
increased to

5x/wk service

F9 upgauges 1
wkly freq. to

319

Seasonal pull-
downs

BransonBranson CapacityCapacity –– BKG to DENBKG to DEN
This has resulted in continued capacity growth on the BKG-DEN route
• Frontier DEN-BKG service began April 20th, 2010 with 4x/week service on its 99-seat E90

Branson Daily Seats – F9 to Denver
Inception through May 2011



F9 Denver-Branson Monthly Onboard Traffic and Load Factors
Inception through October 2010

19

Demand for new Frontier DEN service is exceptionally strong…

BransonBranson Monthly TrafficMonthly Traffic –– BKG to DENBKG to DEN

Actual Monthly Onboards

Average Load Factor

Source: Branson Airport
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BKG-DEN, 13.3 cents

BransonBranson RASMRASM –– F9 in DENF9 in DEN
…With a RASM higher than most other F9 routes to/from Denver

F9 Segment RASM Curve on Routes to/from Denver
2Q 2010
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Given F9’s strong network at DEN, 65% of BKG traffic connects further West

Source: Branson Airport

BransonBranson Traffic MixTraffic Mix –– BKG to DENBKG to DEN

Local versus Connect Traffic – BKG to Denver
Based on all tickets sold through September 6, 2010

65%

Connect35%
Local Top connect

markets include:
SMF
SLC
SEA
SAN
PDX
LAX
PHX
SNA
SFO
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Atlanta Experience

2008 2010

ATL Visitation Data (Source Jerry Hennery Associates) 29,837 46,715 56% increase

Increase in annual visitation since airport opened 16,878

ATL Air Visitation (Source US DOT) 11,500 estimated

Additional Stimulation beyond Air Visitors 5,378



Economic Impact
(Study Report)

January 6, 2011
Dr. Lee McPheters

Arizona State University



VISITOR IMPACT PARAMETERS

 Number of Deplanements (91,732)

 Number of Visitors (57,292)

* Deplanements and Visitors Are Estimated



In-Terminal Visitor Survey
Preliminary Only – Not For Distribution

 840 Responses in Fall 2010

 Avg. Party Spending $1,381

 Avg. Party Size 2.2 Persons

 26,042 Travel Parties in 2010

 Spend: $35,964,000 (Preliminary)



Source Per Air Visitor
State Sales Tax $26.52

County Sales Tax 11.46

Branson Sales Tax 9.42

Branson TCED Tax 2.10

Branson Tourism Tax 12.84

Total Taxes Per Visitor $62.34

Tax Revenue Per Air Visitor
Preliminary Only – Not For Distribution



Impact Payroll Jobs

Air Visitor Impact $16,874,000 741

On- Airport Impact $5,747,000 232

Total Impact $22,621,000 973

Economic Impact – Wages and
Salaries

•Source: IMPLAN input-output model based on data from U. S. Bureau
of Economic Analysis and Missouri Department of Econ. Development



The Construction Project!

In 2009 We completed a 2 year Construction
Project Totaling about $120 mm
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Supplied by Branson CVB
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How many people originated locally?

We had an estimated 91,292 enplanements of
which approximately 37.5% originated locally.

34,233 locals used the airport in 2010.

If we saved them on average $100 per round
trip flight this would equal approx $3.4 mm in
savings.



Where To From Here!!!Where To From Here!!!
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Current Air ServiceCurrent Air Service
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Financial Performance

2007 Enplanement Projections Have Not

Been Achieved

2007 Revenue Projections Have Not Been

Achieved

Revenue Projections Per Passenger Have

Been Achieved
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BRANSON AIRPORT ANALYSIS

Prepared by Carl Garrett & Lori Helle

January 20, 2011



Apr. - June

2008

July - Sept

2008

Oct. - Dec.

2008

Jan. - Mar.

2009

April - June

2009

July-Sept.

2009

Oct. - Dec.

2009

Jan. - Mar.

2010

Apr. - June

2010

TOTAL SINCE

AIRPORT

STARTUP

Total Branson Airport Passenger

Arrivals 0 0 0 0 9,109 15,226 15,272 7,132 23,853 70,592

Passengers Subject to PFP Agreement 0 0 0 0 6,807 11,684 11,614 3,935 15,708 49,748

$ Paid per PFP Agreement $0.00 $0.00 $0.00 $0.00 $56,088.03 $96,276.16 $95,695.24 $32,422.75 $129,436.39 $409,919

$ Sales Needed by Plane Arrival to

Achieve Breakeven in GF n/a n/a n/a n/a $5,608,968 $9,627,616 $9,569,936 $3,242,440 $12,943,392 $40,992,352

Est. % Impact on City Revenue if Each

Airport Passenger spent $824 2.2% 3.2% 3.3% 2.2% 5.0% 3.3%

Total City Sales for Quarter $259,810,239 $324,899,871 $298,438,485 $144,696,705 $252,634,075 $305,100,778 $290,795,301 $147,324,200 $256,439,234 $1,252,293,588

Sales in TIF Areas (Branson Landing &

Branson Hills) $47,615,538 $69,353,198 $69,380,388 $44,847,760 $64,479,877 $72,363,429 $75,971,682 $48,406,928 $67,048,982 $328,270,898

Sales in Branson Excluding TIF Areas $212,194,701 $255,546,673 $229,058,097 $99,848,945 $188,154,198 $232,737,349 $214,823,619 $98,917,272 $189,390,252 $924,022,690

% Change from Prev. Yr (Same Qtr) n/a n/a n/a n/a -11.3% -8.9% -6.2% -0.9% 0.7%

% Change from 2 Yrs Earlier (Same Qtr) -14.6% -11.8% -14.2% -9.5% -10.7%

LESS: Sales Attibuted to PFP

Agreement Passengers 0 0 0 0 $5,608,968 $9,627,616 $9,569,936 $3,242,440 $12,943,392 $40,992,352

Net Sales in Non-TIF Areas if Airport

Did Not Exist $212,194,701 $255,546,673 $229,058,097 $99,848,945 $182,545,230 $223,109,733 $205,253,683 $95,674,832 $176,446,860 $883,030,338

$ Change in City Sales Tax (1%)

Receipts from 1 Year Earlier (Same -$29,649,471 -$32,436,940 -$23,804,414 -$4,174,113 -$6,098,370

% Change from Prev. Yr (Same Qtr) -14.0% -12.7% -10.4% -4.2% -3.3%$ Change in City Sales Tax (1%)

Receipts from 2 Years Earlier (Same

Qtr) -37,662,242 -40,721,421 -45,206,168 -13,626,586 -35,747,841

% Change from 2 Yrs Earlier (Same Qtr) -20.6% -18.3% -22.0% -14.2% -20.3%

(100% of Sales in Branson Landing & Branson Hills Backed Out of Results)

2ND YEAR OF AIRPORT

BRANSON AIRPORT ANALYSIS

ESTIMATED CONTRIBUTION of AIRPORT TO CITY REVENUES

ONE YEAR BEFORE AIRPORT OPENING 1ST YEAR OF AIRPORT OPERATION
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In-Terminal Visitor Survey
Preliminary Only – Not For Distribution

 840 Responses in Fall 2010

 Avg. Party Spending $1,381

 Avg. Party Size 2.2 Persons

 26,042 Travel Parties in 2010

 Spend: $35,964,000 (Preliminary)

 Avg. Spent per Person $627.73



In-Terminal Visitor Survey
Preliminary Only – Not For Distribution

*$35,964,000 Air Visitor Spending

 Lodging ($10,595,000)

 Food ($6,901,000)

 Entertainment ($7,031,000)

 Retail ($5,990,000)

 Auto Rental/Van ($5,447,000)
*assumes all money is spent in COB & none in the TIF areas



TAX RATES

Lodging/Entertain. Food Retail Airport Auto
State 4.225% 4.225% 4.225% 4.225%
County 1.625% 1.625% 1.625% 1.625%
Branson G.F. 1.000% 1.000% 1.000% 0
Branson Transp. 0.500% 0.500% 0.500% 0
Tourism Enhanc. 0 0.875% 1.000% 0
County Ambulance 0.250% 0.250% 0.250% 0.250%
Branson Tourism 4.000% 0.500% 0 0
Special Tax District See Note See Note See Note See Note

TAX RATE TOTAL 11.6% 8.975% 8.6% 6.1%

SPECIAL TAX DISTRICT NOTE* - Branson Landing, Historic Downtown, and Branson Hills will have either a ½% or
1% higher rate for their CID or TDD.



Source Revenue

State Sales Tax – 4.225% $1,519,479

County Sales Tax – 1.875% 674,325*

Branson Sales Tax – 1.5%
(Branson 1% Sales Tax)
(Branson ½% Sales Tax)
(Branson 1% Sales Tax w/out Auto Rental)
(Branson ½% Sales Tax w/out Auto Rental)

539,460
(359,640)
(179,820)
(305,170)
(152,585)

Branson TCED Tax - .875% (food) & 1% (retail) 120,281

Branson Tourism Tax – 4% (lodging/entertainment) & .5% (food) 739,545*

Total Taxes (w/out Auto Rental) $3,511,385*

Air Visitor Fiscal Impact
Preliminary Only – Not For Distribution

*Slightly different number based on COB’s calculations (BA total was $3,571,120)



Source Per Air Visitor

State Sales Tax $26.52

County Sales Tax 11.77**

Branson Sales Tax
(Branson 1% Sales Tax)
(Branson ½% Sales Tax)
(Branson 1% Sales Tax-w/out Auto Rental)
(Branson ½% Sales Tax-w/out Auto Rental)

9.42
6.28*
3.14
5.33*
2.66

Branson TCED Tax 2.10

Branson Tourism Tax 12.91**

Total Taxes Per Visitor (w/out Auto Rental) $61.29**

Tax Revenue Per Air Visitor
Preliminary Only – Not For Distribution

*City of Branson must have $8.24 per Air Visitor to cover the GF Obligation for the PFP
**Slightly different number based on COB’s calculations (BA total was $62.34)



ESTIMATED 2011 IMPACT TO GENERAL FUND

• Estimated 2011 Total Deployments per BA 162,000

• Approx. 62% Subject to PFP Agreement 100,440

• Cost to City from GF for 2011 @ $8.24 Per Passenger $827,461

• Amt. of Estimated GF Revenues for 2011 per BA Analysis

($5.33 times 100,440 visitors) 535,345

• Needed to Cover Costs of PFP Agreement to Breakeven ($292,116)

2010 invoices for July – Dec (not yet received from BA and subject to annual appropriation by
the City) are not included in this analysis, but have been estimated to be $310,228 (per BA
Analysis)



RECAP – VALUE PER AIR VISITOR
(Sales Tax Impact to Government Entities)

STATE SALES TAX $26.52

COUNTY SALES TAX 10.20

AMBULANCE DISTRICT 1.57

TOURISM ENHANCEMENT DISTRICT 2.10

BRANSON TOURISM FUND 12.91

BRANSON TRANSPORTATION FUND 2.66

BRANSON GENERAL FUND ($5.33-8.24*) -2.91

TOTAL $53.05

* Cost per passenger paid for the PFP Agreement
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